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The Courage to Lead:

A Mini Guide to Leading Through Uncertainty
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Introduction

Leadership in times of change isn’t about having all
the answers—it’s about having the courage to move
forward anyway.
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9 Shifts for Leading Through Uncertainty

@ From control to curiosity

e From perfection to presence
o From fear to values

@ From isolation to collaboration

@ From overwhelm to intention
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Courageous Questions to Ask Your Team

1. What do you need most from me right now?

2. What’s one idea we haven’t explored yet?
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Action Plan Template

1. One brave action | can take this week is...”

2. Iflled from courage instead of fear, | would...
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Call to Action

Want support navigating change with clarity and confidence?

Schedule a Discovery Call



https://calendly.com/emplified-solutions/30min

